MIAMI-DADE

Memorandum

Date: May 1, 2012
g ‘ Agenda Item No. 4(K)
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commass;oners

From: Carlos A. Gimenez/
. Mayor g P
Subject: FY 2011-12 Mid-YearSupp emental Budget

Recommendation

it is recommended that the Board of County Commissioners (Board) approve the attached
supplemental budgets in accordance with the Home Rule Charter and Section 129.06 of the Fiorida
Statutes to adjust budgets to reflect changes in projected expenditures that have occurred since the

September 2011 budget hearings and correct appropriations consistent with the reorganization of
County departments.

Scope and Fiscal Impact/Funding Source
The scope, fiscal impact and funding sources are detailed below,

Background

A supplemental budget is required by the Home Rule Charter and state law when expenditures exceed
adopted appropriations. 1t is anticipated that during any fiscal year certain proprietary operations may
require supplemental budget adjustments due to changes such as federal and state grant funding,
increased energy/fuel costs, and other unanticipated events. Some of the adjustments included are
technical in nature such as the allocation of grant revenues and/or the correction of scrivener errors; for
example the Fire Rescue Department Fund SF 011, Subfund 116 and the Countywide and
Unincorporated Municipal Services Area General Fund ordinance schedules. Other adjustments are
required to address the changes that resulted from the reorganization of County departments to reflect
the funds in the appropriate ordinance schedule now that the financial systems have been restructured
for the newly merged departments.  Also, as indicated in the Mayor's March 7, 2012 memorandum
(Attachment A), with the exception of platting and roadway concurrency still housed in Public Works
and Waste Management, appropriation schedules and the table(s) of organization will be adjusted to
reflect the merger of the Permitting, Environmental and Regulatory Affairs and the Sustainability,
Planning and Economic Enhancement Departments (Attachments B) into the Regulatory and Economic
Resources (RER) Department.

General Fund

The General Fund requires a supplemental budget of $1.083 million. This allocation is funded by higher
than anticipated carryover and will be allocated to the respective offices and/or divisions of the Board of
County Commissioners.

GASB Fund Re-designation

In addition, as a result of changes adopted by the Governmental Accounting Standards Board (GASB)
under Statement No. 54 “Fund Balance Reporting and Governmental Fund Type Definitions”, several
special revenue funds in the adopted budget ordinance no longer meet special revenue criteria. Based
on the sources of revenues, activities in Medical Examiner, Parks, Recreation and Open Spaces

(PROS), and Regulatory and Economic Resources (RER) have been reclassified as general fund types
(Attachment 1).
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Adjustments Due to Reorganization

Internal Services

The Internal Services Depariment requires a supplemental budget of $7 009 million (Fund GF 050,
Subfund Various) to accurately reflect the General Fund subsidy transfer to the Human Resources
section that was inadvertently omitted from the adopted budget ordinance schedule. '

Additionally, in order to properly reflect the transfer of the Infill Housing Program to Public Housing and
Community Development Department, $349,000 will be reduced from Fund GF 050 (internal Services)
and a corresponding adjustment will be made to the Center Office Cost Center Fund in Public Housing
and Community Development Department.

Parks, Recreation and Open Spaces
A supplemental budget is required in the amount of $4.45 million {(Fund GF 040, Subfund 001) fo
properly reflect the transfer of funds related to the Right-of-Way Aesthetics and Assets Management

function to Parks, Recreation and Open Spaces (PROS) that was inadvertently omitied from the
adopted budget ordinance schedule.

" New Revenues

Library
The Library Department (SL 090, Subftmd 091} requires a supplemental budget of $1.4 million as a

result of additional grant funding received from the State for operational support at the various library
branches.

Vizcaya Museum and Gardens

Vizcaya Museum and Gardens (Fund EV 450, Subfund 001, Project EV0003) requires a supplemental
budget of $12,000 as a result of additional grant funding received for the purchase of audio visual
equipment ($7,000 from the Cultural Affairs Capital Grant Program), and $5,000 for the planting of trees

in the Vizcaya Village, from the Urban Forestry grant program from the Florida Department of
Agriculture and Consumer Services.

In addition, Vizcaya Museum and Gardens (Fund EV450, Subfund 002, Project EV0002) requires a
supplemental budget of $211,000 comprised of additional grant funding received for the restoration of
the Orchidarium ($150,000 from the David A. Klein Foundation), for the South Canal restoration project
($20,000 from the Coastal Partnership Initiative grant program, Florida Department of Environmental

Protection), and the North Shore restoration project ($41,000 from the Florida Inland Navigational
District).

Rates and Charges ‘
The Aviation Department’s adopted budget included General Aviation rental rates and charges
adjustments. The Cultural Affairs budget included revenues associated with the South Miami-Dade
Performing Arts Cenier, as well as other cultural facilities. However, the actual schedules reflecting the
changes were omitted from the ordinance attachments. At this time these schedules are being added

as Attachments G and L of the Adopted Budget Ordinance 11-74 {see Attachments C and D to this
memorandum}.

International Players Chamg:onsh:p

At the March 6, 2012 Board of County Commissioners meeting, the Board approved a- letter of
agreement to accept a one-time cash contribution of $102,000 from International Players
Championship for the 2012 Sony Ericsson Open Tennis Tournament in lieu of courtside boxes, tickets,
and passes. It is recommended that the Board authorize the Office of Management and Budget (OMB)
to receive and distribute the $102,000 previously mentioned and for the acceptance and distribution of
any future cash contribution of this nature. ‘As the Board allocates funds from this trust fund via
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motion(s) on the record and/or resolutions, OMB will work with Commission staff to process the
necessary paperwork to distribute the funds accordingly (Attachment E).

" End-of-Year Adjustments

It is anticipated that several departments may require further year-end adjustments such as:

Community Action and Human Services fo cover expenses associated with the Head Start
program;

Fire Rescue to cover expenditures associated with the delayed rmp!ementafron of the coflective
bargaining agreement;

Information Technology Department to cover expenses associated w;th pass-through charges
responding to customer demand;

Library to cover unanticipated expenditures associated with various capital projects;

Park, Recreation and Open Spaces to cover personnel expenditures that may not be eligible for
capitalization in various projects;

Police to cover expenses associated with termination and/or leave payouts;
Public Housing and Community Development to cover expenditures associated with additional
grant funded activities; and

Public Works and Waste Management to cover expenses assoc:ated with right-of-way
acquisitions.

Track Record/Monitor

The Office of Management and Budget tracks budgeted revenues and expenditures.

Attachment;

_ Edward Marque? Myor
mayord8612 -



"/ MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: May 1, 2012
and Members, Board of County Commissioners

FROM:  R.A. Chevas, I SUBJECT: Agenda Item No. 4(K)

County Attorney

Please note any items checked.

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5’s , Gnanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Veto 5-1-12
Qverride

ORDINANCE NO.

ORDINANCE APPROVING AND ADOPTING FY 2011-12
MID-YEAR SUPPLEMENTAL BUDGET ADJUSTMENTS
FOR VARIOUS COUNTY DEPARTMENTS AND FUNDS;
AMENDING ORDINANCE NOS. 11-70, 11-72, AND 11-74;
AMENDING FY 2011-12 COUNTY BUDGET AND SECTION
1-4.3 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA
TO REFLECT THE MERGER OF THE DEPARTMENT OF
PERMITTING, ENVIRONMENT AND REGULATORY
AFFAIRS WITH THE DEPARTMENT OF SUSTAINABILITY,
PLANNING, AND ECONOMIC ENHANCEMENT AND THE
NAMING OF THE NEW MERGED DEPARTMENT AS THE
DEPARTMENT OF REGULATORY AND ECONOMIC
RESOURCES; RATIFYING AND APPROVING
IMPLEMENTING ORDERS AND OTHER BOARD ACTIONS
WHICH SET CHARGES AND PROVIDING FOR THEIR
AMENDMENT; APPROPRIATING GRANT, DONATION
AND CONTRIBUTION FUNDS; AND PROVIDING
SEVERABILITY, INCLUSION IN THE CODE AND AN
EFFECTIVE DATE

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by this reference,

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA:

Section 1. In compliance with the provisions of Section 1.02(A) of the Miami-
Dade County Home Rule Charter and Section 129.06, Florida Statutes, the
supplemental budgets attached hereto and made a part hereof are hereby approved,
adopted, and ratified, and the budgeted revenues and expenditures therein provided are

hereby appropriated.
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Section 2. Ordinance Nos. 11-70, 11-72, and 11-74 are hereby amended to
correct scrivener errors in the appropriation schedules for the Parks, Recreation and
Open Spaces and the Public Works and Waste Management Departments and reflect
fund type changes assdciated with the implementation of the Governmental Accounting
Standards Board (GASB) Statement 54. Ordinance No. 11-74 is further amended as it
relates to the Aviation Department’s rates and charges to add Attachment C to the
accompanying County Mayor's memorandum to the end of Attachment G to Ordinance
No. 11-74 and, as it relates to the Department of Cultural Affairs, to add Attachment D
to the accompany County Mayor's memorandum as Attachment L to Ordinance 11-74.
These amendments to the FY 2011-12 Adopted Budget are hereby approved, adopted,
and ratified.

Section 3. The FY 2011-12 Adopted Budget is hereby amended to reflect the
merger of the Department of Permitting, Environment and Regulatory Affairs with the
Department of Sustainability, Planning, and Economic Enhancement and the renaming
of the newly merged department as the Department of Regulatory and Economic
Resources.

Section 4. Section 1-4.3 of the Code of Miami-Dade County, Florida is hereby
amended as follows:"

Section 1-4.3. Reorganization of County Administrative Departments.

* * *

' Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or
>>double arrowed<< constitule the amendment proposed. The remaining provisions are now in effect
and remain unchanged.
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(c)  The powers, functions and responsibilities of the Departments of Building
and Neighborhood Compliance, Planning and Zoning ([[enly]] >>except<< those
powers, functions and responsibilities that set forth, define or otherwise affect

>>the Office  of Countywide Healthcare and Planning<< [[zenring

funetions]])>>,<< [[and]] Environmental Resources Management >>, Economic

Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability, Consumer Services, Sustainability, Planning and

Economic Enhancement, and Pemmitting, Environment and Regulatory Affairs, <<

provided in Legislative Enactments are hereby transferred to the Department of

>>Regulatory and Economic Resources<< [[Permitting.—Environment—and
Regulatery-AfHairs]]. All references in Legislative Enactments relating to the

Departments of Building and Neighborhood Compliance, Planning and Zoning
([[erly]] >>except<< those powers, functions and responsibilities that set forth,

define or otherwise affect >>the Office of Countywide Healthcare and Planning<<

[[zonirg—funetions]]) >>,<< [[and]] Environmental Resources Management >>,

Fconomic Development and International Trade, Small Business Development,

“Film_and Entertainment, Sustainability, Consumer Services, Sustainability,

Planning _and Economic Enhancement, and Permitting, Environment and

Regulatory Affairs,<< shall be deemed to be references to the Department of

>>Regulatory and Economic_Resources<< [[Permitting—Epvironment—and
Regulatory—Affairs]]. All delegations of Commission authority, power and

responsibility to the Directors of the Departments of Building and Neighborhood

Compliance, Planning and Zoning ([[erly]] >>except<< those powers, functions
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and responsibilities that set forth, define or otherwise affect >>the Office of

Countywide Healthcare and Planning<< [[zoning—functions]]) >>.<< [[and]]

Environmental Resources Management >>__ Economic Development and

International Trade, Small Business Development, Film and Entertainmeni,

Sustainability, Consumer Services, Sustainability, Planning and Economic’

Enhancement, and Permitting, Environment and Regulatory Affairs,<< shall be

deemed to be a delegation to the Director of the Department of >>Regulatory
and Economic Resources<< [[Pemmnitting—Environment-and-Regulatory-Affairs]]

or, at the County Mayor’s discretion, to the County Mayor's designee.
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#H1] The powers, functions and responsibilities of the Department of

Emergency Management provided in Legislative Enactments are hereby
transferred to the Department of Fire Rescue. All references in Legisiative
Enactments relating to the Department of Emergency Management shall be
deemed to be references to the Department of Fire Rescue. All delegations of
Commission authority, power and responsibility to the Director of the Department
of Emergency Management shall be deemed to be a delegation to the Director of
the Department of Fire Rescue or, at the County Mayor's discretion, to the
County Mayor's designee.

[{g)]] =>>{f)<< The powers, functions and responsibilities of the Office of

Americans with Disabilities Act Coordination and the Departiments of General
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Services Administration (except for those powers, functions and responsibilities
that set forth, define or otherwise affect infill housing), Procurement
Management, Capital Improvement (except for those powers, functions and
responsibilities that set forth, define or otherwise affect bond programs), and
Human Resources provided in Legislative Enactments are hereby transferred to
the Department of internal Services. All references in Legislative Enactments
relating to the Office of Americans with Disabilities Act Coordination and the
Departments of General Services Administration (except for those references
that set forth, define or otherwise affect infill housing), Procurement
Management, Capital Improvement (except for those references which set forth,
define or otherwise affect bond programs), and Human Resources shall be
deemed to be references to the Department of Internal Services. All delegations
of Commission authority, power and responsibility to the Directors of the Office of
Americans with Disabilities Act Coordination and the Departments of General
Services Administration (except for those delegations which set forth, define or
otherwise affect infill housing), Procurement Management, Capital Improvement
(except for those delegations which set forth, define or otherwise relate to bond
programs), and Human Resources shall be deemed to be a delegation to the
Director of the Department of Internal Services or, at the County Mayor's
discretion, to the County Mayor's designee. Notwithstanding the foregoing, the
Director of the Department of Internal Services shall hold the powers and
responsibilities of the personnel director as set forth in Section 5.05 of the Miami-

Dade County Home Rule Charter.

10
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)] >>(g)<< The powers, functions and responsibiliies of the
Departments of Strategic Budget Management, Grants Coordination, Planning
and Zoning (only those powers, functions and responsibilities that set forth,
define or otherwise affect Office of Countywide Healthcare Planning functions),
and Capital Improvements (only insofar those powers, functions and
responsibilities set forth, define or otherwise affect bond programs) provided in
Legislative Enactments are hereby transferred to the Department of Management
and Budget. All references in Legislative Enactments relating to the
Departments of Strategic Budget Ménagement, Grants Coordination, Planning
and Zoning (only those references that set forth, define or otherwise affect Office
of Countywide Healthcare Planning functions) and Capital Improvements (only
those references that set forth, define or otherwise affect bond programs) shall
be deemed to be references to the Departiment of Management and Budget. All
delegations of Commission authority, power and responsibility to the Director of
the Departments of Strategic Budget Management, Grants Coordination,
Planning and Zoning (only those delegations that set forth, define or otherwise
affect Office of Countywide Healthcare Planning functions) and Capital
Improvements (only those delegations that set forth, define or otherwise affect
bond programs) shall be deemed to be a delegation to the Director of the
Depariment of Management and Budget, or at the County Mayor's discretion, to
the County Mayor's designee.

[[6]] >>(h)<<The powers, functions and responsibilities of the Public Housing

Agency, General Services Administration (only those powers, functions and

11
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responsibilities that set forth, define or otherwise affect infill housing) and
Depariment of Housing and Community development provided in Legisiative
Enactments are hereby transferred to the Department of Miami-Dade Housing
and Urban Development. All references in Legislative Enactments relating to the
Public Housing Agency, General Services Administration (only those references
that set forth, define or otherwise affect infill housing) and Department of Housing
and Community development shall be deemed to be references to the
Department of Miami-Dade Housing and Urban Development. All delegations of
Commission authority, power and responsibility to the Directors of the Public
Housing Agency, General Services Administration (only those delegations that
set forth, define or otherwise affect infill housing) and Department of Housing and
Community Development shall be deemed to be a delegation to the Director of
the Department of Miami-Dade Housing and Urban Development or, at the
County Mayor’s discretion, to the County Mayor's designee.

[ih]] >>()<< The powers, functions and responsibilities of the Departments of
Park and Recreation and Public Works (only those powers, functions and
responsibilities that set forth, define or otherwise affect Right-of-Way Aesthetic
and Assets Management functions) provided in Legislative Enactments are
hereby transferred to the Department of Park, Recreation and Open Spaces. All
references in Legislative Enactments relating to the Departments of Park and
Recreation and Public Works (only those references that set forth, define or
otherwise affect Right-of-VWay Aesthetic and Assets Management functions) shall

be deemed to be references to the Department of Park, Recreation and Open

12
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Spaces. All delegations of Commission authority, power and responsibility to the
Directors of the Departments of Park and Recreation and Public Works (only
those delegations that set forth, define or otherwise affect Right-of-Way Aesthetic
and Assets Management functions) shall be deemed to be a delegation to the
Director of the Department of Park, Recreation and Open Spaces or, at the
County Mayor's discretion, to the County Mayor’s designee.

[¢k)]] >>()<< The powers, functions and responsibilities of the Departments of
Public Works and Solid Waste Management provided in Legislative Enactments
are hereby ftransferred to the Department of Public Works and Waste
Management.  All references in Legislative Enactments relating to the
Departments of Public Works and Solid Waste Management shall be deemed to
be references to the Department of Public Works and Waste Management. All
delegations of Commission authority, power and responsibility to the Directors of
the Departments of Public Works and Solid Waste Management shall be deemed
to be a delegation to the Director of the Department of Public Works and Waste
Management, or, at the County Mayor's discretion, to the County Mayor's
designee.

[[€B]] >>{K)<< Any delegation made by the County Mayor pursuant fo this Section
shall be made in writing and shall become effective upon the filing of the
delegation, or any amendment or modification thereto, with the Clerk of the
Board, with a copy to the County Attorney and each Commissioner. The Clerk of
the Board shall list such delegations on the agenda of the next available

Commission meeting and such delegations shall be subject to disapproval by

13
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majority vote of those Commissioners present upon a motion made at such

meeting.

[[m]] >>()<< Notwithstanding any provision of a Legislative Enactment to the

contrary, the qualification and requirements of any Department Director set forth

in any Legislative Enactment may be satisfied by a designee of the County

Mayor who shall (a) report directly to the Department Director and (b) have

primary responsibility for overseeing the functions of the Department related to

such qualifications. The County Mayor shall report to the Board of County

Commissioners in writing which qualifications of a Department Director, if any,

will be satisfied by a designee of the Mayor at the time the Mayor presents the

appointment of the Department Director to the Board pursuant to Section 2.02(D)

of the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules of

Procedure of the County Commission.

Section 5.  All resolutions, implementing orders and other actions taken by the
Board of County Commissioners setting fees, charges, and assessments are hereby
ratified, confirmed and approved, and may be amended during the year.

Section 6. All grant, donation and contribution funds received by the County
are hereby appropriated at the levels and for the purposes intended by the grants,
donations and contributions.

Section 7. If any section, subsection, sentence, clause or provision of this
ordinance is held invalid, the remainder of this ordinance shall not be affected by such

invalidity.
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Section 8.  All provisions of this ordinance shall become effective ten (10) days
after the date of enactment unless vetoed by the Mayor, and if vetoed, shall become
effective only upon an override by this Board. In the event all or any particular
component of this ordinance are vetoed, the remaining components, if any, shall
become effective ten (10) days after the date of enactiment and the components vetoed
shall become effective only upon override by this Board.

Section 8. This ordinance does not contain a sunset provision.

Section 10. it is the intention of the Board of County Commissioners, and it is
hereby ordained that the provisions of Section 4 of this ordinance shall become and be
made part of the Code of Miami-Dade County, Florida. The sections of this ordinance
may be renumbered or re—lettered‘ to accomplish such intention, and the word

“ordinance” may be changed to “section,” “article,” or other appropriate word.

PASSED AND ADOPTED:

Approved by County Attorney as
to form and legal sufficiency.

Prepared by:

Geri Bonzon-Keenan



COUNTYWIDE GENERAL FUND EXPENDITURES

Office of the Mayor

Board of County- Commissianers (BCC)
County Attorney

Animal Services

Clerk of Court

Corrections and Rehabilitation

Miami-Dade Fire Rescue

Judicial Administration

Juvenile Services

Legal Aid

Medical Examiner

Miami-Dade Police

Non-deparimentai - Public Safety

Transit

Non-departmental - Transportation

Cultural Affairs

Parks, Recreation and Open Spaces
Non-departmental - Recreation and Cuiture
Public Works and Waste Management
Non-departmental - Neighborhood and Infrastructure
Community Action and Human Services
Public Health Trust

Non-departmental - Health-and Human Services
Sustainability-Planning-and-Eeonomic Enhancement
Requlatory and Economic Resources

Public Housing and Community Developmerit
Miami-Dade Economic Advocacy Trust
Non-departmental - Economic Development
Audit and Management Services
Commission-on Ethics.and Public Trust
Elections.

Information Technology Department

Human Rights and Falir Employment Practices
Internal Services Department

Community Infermation and Qutreach
Inspector General

Property Appraisal

Management and Budget

Non-deparimental - General Government

Total

[

42265000

—48;243;000-18,126,000

1,170,705,000

Attachment 1

201412
Budget

$ 4,268,000
13,107,000

11,780,000
1,339,000
2,702,000

271,537,000

24,785,000

20,293,000
8,689,000
1,588,000
8,825,000

135,929,000
16,188,000
156,707,000
278,000
7,712,000

2,171,000

417,000
32,052,000
133,362,000
24,049,000

3,003,000
100,000
588,000
38,166,000
2,316,000
1,707,000
23,777,000
20,733,000
558,000
43,932,000
7,043,000
568,000
31,638,000
5,351,000

59,943,000

00

37,579,000
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UNINCORPORATED MUNICIPAL SERVICE AREA

EXPENDITURES

Office of the Mayor

Board of County Commissioners (BCC)

County Attorney

Miami-Dade Police

Non-departmental - Public Safety

Cultural Affairs

Parks, Recreation and Open Spaces

Non- departmental Recreatton and Cutture
Permitting:- ' topr-Affaivs
Regulatory and Econom[c Resources
Public Works and Waste Management
Nen-departmental — Neighborhood and Infrastructure
Non-departmental - Health and Human Services
SustainabiityPlanpingand-Economic Enhancement
Regulatory and Econonlic Resources
Non-«departmenta[ Economic Development

Audit and Management Services

Information Techriology Services

Human Rights and Fair Employment Practices
Internal Services Department

Community Information and Outreach

Management and Budget

Nen-departmental - General Government

Total

/>

387.253.060 397.524,000

201112
Budget

$1,578,000

4.548;000 4,817,000
4,358,000
302,400,000
1,836,000
513,000

45:348;808 15,560,000
118,000

656,000
5;408:000 5,199,000

806,000

59,000

1,508,000
317,000
856,000

7,669,000
207,000

16,250,000
2,465,000
1,228,000

29,023,060




Lifdguarding, Geean Rescue-Services, Communizations, and Flre Boat

Ravenues;

Fransfér fom Counlywide Ganerat Fund

Expenditures:

Communications Expenditures

Lifeguarding and Ocean Rescus-Expendilwes

Fire Doal and Kadne Dperalions Bureau Related Expendiures

Total

Revenues:
Intecagency Transfers
Expenditures:

Qperating Expenditures

Reyenuas;

Transfer from Countyvide General Fund

Transfer from CSD-CATV sy$lemis (Fund S0110, Subfurid 114)

Cargyover

Gade Fings and Lign Gollections
Feas.and Chatgas

Local Businéss Téx Recaisl
Interageiicy Tiansfurs
Intradeparimental Transfers

Tolal

Expeaditures:

Operaling Expsndilores
Administiativa Ralmbursamiant
Operaling Reserve

inlradeparimental Transfers

Tolal

{Fuaid. SF 011, Subfand 118

. BEGULATORY AND ECONOMIC RESQURCES
SUSTAINABIITY - PLANNING- AND-ECONOMIG ENHANCEMENT
|Fund GF030; Subhund 007)

) REGULATORY AND ECONQMIC RESOURCES
SUSTARABILERY, RLANNING-AND ECONOMIG-ENHANGEMENT
(Fund GF 030, Subfund 032, Varlous Projectsy

24

Attachment 1

9,858,000
3,189,200
560,000.6000

$13:640.000

$3549.000

201112

5626000
348,000
2,483,000
774,000
7,004 606
471,000
493,000
1,185,000

S13085,000

$9,862,600
208,000
4,730,000
2,155000

$13035.000




REGULATORY AND ECONOMIG RESOURCES :

RERMITIING, ENVIRONEMENTAL ANDREGULATORY.AFFAIRS Attachment 1 !
Operations

{Fund GF 030, Subfund 839

Hevenuas; 201142 i
Gariyover 58,132,000
Transfer [rom Envirnmantally Endangered Lands (Fund 080, Subfonds 081 and 082) 800,000
Ulllity Service Fess 23,779,000
Qperating Permit Feas 7,125,000
Plan Revigw Faas 6,950,800
Tag Fees 1,729,600
Tickeling Ordinance Revenus 25400
Environmental Litigalion Revenues: 100,000
Tiansier from Miami-Dade Avigtion Departmsnl 50,000
Corfamination Gleanup 75,000
Interas! 40,000
Miscallanecus 450,000
Traasfer frém Asdificial Reef Trust Fund . o000
Totol £50.865.000
Expendifures;

Ogeraling Expendiiures 338,403,000
-Adiméndstralive Refmbursement 4,096,000
Condumer Servicas Department Enfironmenlal Projects 71000
Arlficial Reef Prograsy Expenditures 10,000
Envirenmental Liligalion Expenidiures 100,000
Cash Reserve 11,185,000
Folal £50,865 000
HEMCAL EXAMINER
Speclal Services Fund
{Fund GF 930 §0-440, Sublund 056433 Projost-=113030)

Ravanues; 201112
Transfer from Courdywide Beneral Fund $8,625,000
Sarvice Fras 77,000
Tatal $8;302 000

Expegditures:

Opsrating Edpendilires $ 302 000

REGUEATORY AND ECONORIG RESOURCES
PERMTTING - ENVIRONEMENTAL AND- REGULATORY-AFFAIRS.
{Fund GF 039, Subfuad: 085

Revenues: 20%1-12
Teanisfer {rorfv Unincorporaled Wunicipal Service Area (General Fung $856,000
Board Feas and Book Sales 64,000
Buildng Adminisliative Foes 275,000
Carryoyer 4,856,000
Code Compliante Fees 1,476,000
Corle Finasfiien Gollactions 5,573,000
Contractor’s Licensing and Enfercenient Fees 1,150,080
fies and Chasges 286,000
Interagency Trapsfars 429,000
Permilting Trade Feés 7,809,000
Produci Conlref Celtification Fees 2,183,000
Unsafs Struclures Callactions 1,638,000
Foraclesure. Ragislry Feq 641,000
Intradeparimental Transfers 4,953.000
Talal £42.408.000
Expendiluses:

Opetaling Expenditures $30.880,000
Adminiéuative Relmburaement 400,000
imrddbparimantal Trarisfer 4,863,000
Operaling Heservo 5,865,000
Tetal 542408000

.



RERMHHANG-SHVIRONEMENTAL-AHD-REGULATORY-AFFAIRS

Raevenues:

Carryover

Zoning Fees

Glher. Revanuas
fitradeparmental Transfers

Total

Expenditures:

Operating Expenditures
Adminisirativa Relmbiursement
Heservos

Intradeparimentsi Transfers

Total

SUSTAINABILIEY, PEANNING ANO ECONOMG-ENHANGERENT

Revenubs:

Cafrydwar

Planning Fees )

Fransfor lrom Countywida Generaf Fund

Transfer from Unincosporated Mugicipal Sarvices Area General Fund
Other Ravenues

Inleragency Transfers

Total

Expandilures;

Operating Expenditures

Revenités:

Previously Approved Revenues

Carryaver frony ransfer of Fund SO 040; Subfund 004

Transferfrom Countywide Genera! Fund (RAAM Divislor from PWWM)
Fransfer fromy UMSA Ganeral Fund (RAAN Division from PWWM}
Irteragancy TransTers{RAAR Division Fom PWAAS)

Tetal

Expenditures;

Previously Approvied Operating Expendilures

Capilal Improvements.

Additional Expendituras associated with the Transfer of the RAARKE Unit

Totat

Ravénues;
Tranéfer from Countywide Geiieral Fund
Admission, Concesslon, 2nd Dther Feas
Catryover

Total

Expzaditures:

Qperaliag Expenditures

REGULATORY AND ECONOMIC RESOURCES

[Fund $F 030, Subfund &7, Varlous Projests)

REGULATCRY AND EGONOMIC RESQURCES

{Fund GF'036, Subfind 070, Various Préjects}

PARKS; RECREA'!}ON%HD‘QP_EN SPACES
Garieral Codrations
{Fund GF 040; Subfuiits 601 and 002}

PARKS, RECREATION AND'QPEN SPACES
Zoo Kaml
TFund GF 040860425, Sulund 008 4263

20

Attachment 1

2011.%2

31,004,000
8,455,000
15,000
504.000

9,978

£6,870,000
199,000
2,405,000
504,000

$9.578.000

201312

$75,000
763,000
1,188,000
1,508,060
199,000
2525000

$6.279.000

$6,278,000

201t.12

$75,741,000
144,000
147,008
216,000
4093000

580335800

$75,741,000
§144,000
4,450.000

£80,335.060

201432
58,045,000
9,521,003
1.350.00C

$18.91B.000

£18.816,000




INFERNAL SERVICES
{ntemal-Service Cperations

{Fund GF 050, Various Subfimds)
Revenues:

Inlernel Service Fees and Chargas

internal Serdce Fess and Charges {Gaphal Wodking Fund}
Carryover

Teanster lrom Health insuranea-¥rust Fund

Translar ffom Parking {Fund 030, Sublund 002).

Transler from Retall {Fund 030, Subluad 003)

Fdunicigal Fines

Documeniary SlamgrSurax

Iniradeparimental Transfers

‘Transter fom Countywide Genesl Fund

Transfer from Unfncorporated Municipat Service Area General Fund

Tofal

Expendliures;

Operating Expendiures

Capital Projects Expandiuras

Reimbursemant to County Alamey's Officd for Legal'Servidas

“Fransfer la Capitel Quitay Reserve (Fund 310)

Transfer to Debt Service o ) o ‘ ) B ‘ )

(Fund 213, Profecls 213423, 218428, 213525 213720, 210721, 215723, 213727, 213821 213829, 213830, 213831, 213620, and Z13923)
Translers lo Operating Reserves oo i )

Distabutian of Furids & Trust:

Intradeparimantal Transfers

Totet
INTERNAL SERVICES
Internat Service Gperations
{Fund GF 050, Vadous Sublundsy
Revenues;

Previously Approved Revanues
Transfer from Gountptide General Fund
Transfer {rom Unincorporated Murnicipal Service Area Genersl Fund
Tatal
. Expenidiiures:

Pravigusly Approved Operating Expanditures
Additiona3 Operating Expendiuras

Tolal
REGULATORY AND ECONORMIG RESOURCES
RERMITTING - ENVIRONEMENTAL-AND-REQULATORY AFFAIRS
Envicoiumentélly Endengered Lanids Program {EEL}
{Fund GF 089, Subfunds 081 8 082}
Revenitos;
Caryover

Cairyeves of Restiicled Reserves for Land Managemant
Miscellaneous Relmbursenienls
iterest Eamings

Tolsl
Expongdituegs:

Transfer to Environmental Resources Managemenl for EEL Administralion, Planning and Design {Fund 030, Subfund 039}
Land Acquisilion

Lard Management

Reimbursement lo Public Works for Land Acquisiion Costs

GashReserve

Toial
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201442

208477000-$208,427,000
2,137,000

6753000 5,604,000
16,653,000

200,000

271,000

275000

4500000

10.472,000

38815000 13,532,000
44357000 16,250,000

295681600 §307.221,000

232877000 $239,337,000
$3915,000

3,800,000

16,227,000

20,421,000
7,619,006
S01,000
16,001,000

5302221000

201112

ZU5864000 255,121,006
5,118,000
1.893,000

$302,.221,000

F08563060 285,212,800
7.009,00G

$302,224 004

201112

$33565,000
26,000,000
1,500,060
00000

$600,000
950,000
3,600,000
150,000
50,365,000

£55.865.000




Revenuds;

Praviously Approved Revenues
Adiitignal Sialia Ald 1o Poblic Librarids

Total

Expendltiires:

Previously Approved Expendilures
Addztionat Library Operaliens Expandilure

Total

Reveaues:

Transfer from Countywide Genaral Fund.
Hiscalianeous Revenus

Film Parmillitg Fees

Garryoever

Total

Expondifures;

Operating Expendilures

Hoverides;

Transfer from Countywide General Fund

Contribution from Graater Miami Convention & Visitofs Bureau

Carryover
Totat

Expendifurss:

Opergling Expenditures

Reveniros:

Cagpital Gonkibution
Carryover

Expsndilurest

Transler 1o Capital Qultay Reserve [Fund 310}
Qperating Expenditures

Revenues e

Transfer froin. User Agcéss Fae (Fund 50, Subjund 50)

‘Transler from Gapital Working Fund
Contract Monitoring Feas
Hiscehanesous Revenue

Totat

Exponditurest

Operaling Expenditures

MIANE-DADE LIBRARY
Operations
{Fund SL 090, Bubfunds 091, 092, 093, 195, 099§

. REGULATORY AND ECONONMIC RESDURCES-
SUSTANABILITYRLANNING-AND ECONOING ENHANCERENT
{Fund GF 020 S0-400, Subfund 051 404, Project 104123)

) REGULATORY A_NDV ECONOMIC RESQURCES
SWNMWLAHNINMQ-ECQNQMG—ENHANCEMEN—T
{Fund GF 030°'S0-400, Subiund 081 404, Project 104140)

HEGULATORY AND ECONDMNC RESQURCES
SUSTAINABIETYS PLANNING ANB-EGONQAC ENHANGCEMENT
Castinvuntty Antonmia Tolovislon {CATV) Systems
Cupital Contrlbuton Fund
(Fund 50 119, Subfund {14}

EEGHLATORY AND EGONOIIC RESOURCES
BUSTAINABITY-PLAHNING- AN ECONDINC ENHANCGEMENT
{Fund GF D30 86420, Subfund B8] 424 Project SESBGE)

Dz
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2011-42

$62,209,000
1,400,000

£82.609.008

$82.209,000
1,400,000

$83,800,000

A

$281,006

5201000

2011-12
§1,042,000
100,000
£0.000

£1.203.000

$1,203,000

2011-12

$300,000
58,000

$358,000

$309,500
49,000

$350.000

2091-12
$654,00¢
2,801,060
195,000
5,000

$3.756.00,

$3755,000,




PUBLIC WORKS AND WASTE MANAGEMENT Attachment 1
Becondary Road Program
(Funds CO 330 and 331, Sebfunds 332, 313, and 334}

Ravenues: 208112
Previousty Approved Revenuas $22.527.000 H
Expenditures:
Previously Approved Expandilires $23,434,000
Teansfer lo Paks, Recrealion and QpeniSpaces (GF 040, Subfund 001} 4,093.000
Total $RL.E27.000
REGUEATORY ANDECONOMIC RESOURGES
PERBITTING, EMVIRONEMERTAL AND REBULATORY-AFAIRS
Impact Fee Adminlsiéation
{Fund CI 345, Subfund 599}

Revenupst 201112
Foes $631,000
Canyaver 82,000
Tolal - 8920000
Exphfidifures:

3497,000
Operating Expenditures 423,000
Reserves

$920,600
Total

VIZCAYA MUSEUM AND GARDENS
Crieralions
{Fund EV 450, Sublunds 401, 002, and 063)
Reyvenugs; 041
Previcusty Approved Ravenue $6,643,000
Addiicnal Gianl Ravénus 223,000
Totat £6,765,000
Expendifuras; s
Praviously Approved Opespling Expanditures £6,543,000
Additional Expenditures 223,008
Totel 0786000
7 OFFICE OF MANAGEMENT AND BUDGET
{Fund 600, Subilund §01, Project G20T8U, Project Datall 628208}
Ravenuss; 2041-13
Donationsfrom Intermat Players Champlonship Sl02.090,
Total $102.000
B ditsrras:

Distridtions by Dislict £$102.000,
Totad $102,000
REGULATORY AND ECONOMG RESOURGES

BUSTAINABILITY, PLANHING AND-ECONOMIG ENHANGEMENT
Grant Fund
{Fund 50 720}

Ravanrins: 201112
State-Grant B72,000
Federai Granis for Devalopment Righls Porchases 2,342,000
Transter {tom Building Beller Communities Borid Program 2.342,000
Total §4.766,000
Expundilisras;

Operaling Expenditures $4,766,000



Rovenues:
Siate dnd Federal Grants
Expendiures:

Operaling Experiditives

Rovenuos:

Enargy Efficisncy Consasvaiion Biock Grant
Expendilures;

Operating Fxpendires

Revenues;
Rovenyes:

Carryower

‘Transfer fromt Public Housing Opsarations Fund
Ezas and Charges

Decumantaly Slamp

Total

Expeadilures:

Resawve

Cenlial Officy Oparslions

Infill- Housing Frogtem Exgprdiures,

Fotal

REGULATORY AND EGONOMIC RESOURGES
FERMIFHNG ENVIRONEMENTALAND REGULATORY-ARFAIRS
Grant Fund
{Fand S0 720, Subfund 720}

REGULATORY AMD EGONOMIC RESOURCES
SUSTAINABILITY - PLANMING-AND ECONDMIC ENHANGERENT
{Fund S0 720, Subfund 720}

FIBLIC HOUSING AND COMMUNITY DEVELOPMENT
Ciintral Ofice Cost Cénter {COCC) Fund

Attachment 1

201112

$5.336.000

35336000

201442
$1.437.000

$4.137.000

B535040 53,684,000
7,363,000

50,000

150,000

£17.247,008

$6,125,000
40,773,000
249,000

837.247.000

i
H
H
1




Attachment A

mm@
Date: March 7, 2012 Memorandum

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

From: Carlos A. Gimene
Mayor

Subject: Mayoral Appointment
Director - Sustainabilily, Planning and Economic Enhancement and Permitting,
Environment and Regulatory Affairs

Pursuant io the authority vested in me under the provisicns of Section 2.02-D of the Miami-Dade County
Home Rute Charter, effective immediately | hereby appoint Mr. Jack Osterholt Directors of both the
Departments of Sustainability, Planning and Economic Enhancement (SPEE) and Permitting, Environment
and Regulatory Affairs (PERA). This dual appointment shall serve to provide business continuity for the two
entities untl the Board considers their merger into a Regulatory and Economic Resources (RER})
Department as part of the Fiscal Year (FY)-2011-12 mid-year budget amendment. Mr. Osterhoit is well
qualified to fulill the responsibilities of both of these roles, and the requirements of Section 5.07 of the
Miami-Dade County Home Rule Charter have heen met as reflected in his resume (attached).

As you are aware, Mr, Osterholt has been serving the dual role of interim Director of the SPEE Department
in addition to continuing in his capacity as Deputy Mayor over the County’s Economic Development porifolio.
As Deputy Mayor, | tasked Mr. Osterholt with the identification of specific initiatives that would facilitate
economic development in Miami-Dade Counly. Since that time, Mr. Osterholt has been working with
members of the land development community and County staff to address improvements to our permitting
and land development processes through an informal Development Pracess Advisory Group, While this
group's work is tackling a variety of issues including code and administrative reviews, it has become
apparent that while this County has long attempted to create a “one-stop shop” for permitting functions, this
has never truly become a reality. The Permitfing and Inspection Center {PIC) in West Dade has made great
strides in physically consolidating many of entities involved in the permitting process, but this location has
never truly housed them all, nor, more importantly, have these entities ever reported to a single Director who
would be responsible and accountable for expeditious delivery of all of the service elements involved in
permitting and fand development.

After several months of overseeing both SPEE and PERA and meeting with the development community, it
is clear that a real vision for Economic Enhancement on both the permitting and land development fronts is
to house these functions within one entity. This new entity would be called the Department of Regulatory
and Economic Resources and would include divisions for Construction, Permitting and Building Code and
Development Services. Construction, Permitting and Building Code will continue fo be headed by Mr.
Charlie Danger as our Building Official. Mr. Danger currently manages the PIC and the proposed Table of
Organization for the new Depariment would keep the PIC under his stewardship but would add sections for
Environmental, Public Works, and Water and Sewer plan reviews, As the Board is aware, time to
construction is the number one complaint from our development community; while these sections have
always played a significant role in the County's permitting function, having these plan reviewers reporting
direcily to one supervisor at the PIC is key fo improving our tum-around times. This move is the most
effactive contral that this County has in assisting the development community perform its funciion, a function
that we know has historically been the single most important economic generator in this region. It is my hope
that this consolidation will truly and finally make the PIC the "one-stop shop” that it was always intended to
be.

Hand in hand with the consotlidation at the PIC is the creation of a Development Services division under Mr.
Eric Sliva. This group will contain our former Zoning and Community Design services but will also expand to
include the functions for Platting and Concurrency currently housed in Public Works and Waste
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Honorable Joe A. Martinez, Chairman Attachment A
and Members, Board of County Commissicners
Page 2 of 2

Management (PWWM). Like the plan reviewers at the PIC, platling and concurrency reviews are
instrumental in the land development process. Consolidating the reporting relationships of these sections
under a *“Development Manager” will make the Development Services division the perfect counterpart fo the
PIC as the “one-stop shop” for all pre-construction land development activities. Like the PIC, this group will
be directly accountable for improved turn-around times for zoning and concurrency reviews. Following on
this administrative alignment of the reporting relationships, the Development Process Advisory Group is
reviewing the code and will be proposing amendments to Chapter 33 for the Board's consideration that will
compress outdated administrative and hearing requirements. Together, these changes will improve our
development communities’ time fo construction, thus further optimizing the economic benefits to this County
associated with land development activities, '

On the business side, the creation of SPEE had already merged the County's small business, consumer
services, and economic development and trade activities. Within the new,depariment, these groups will
continue to be housed ‘under one Business Affairs division under the continuing leadership of Mario
Goderich. Mr. Goderich has been tasked with reviewing the obstacles fo getting into business in Miami-
Dade County ~a long standing priority of the Board. The FY 2012-13 proposed budget will include
recommendations for repurposing existing positions within the Business Affairs division so that the County's
role can be optimized as a facilitator of business in this region.

The new Regulatory and Economic Resources Department will also house existing planning functions at
SPEE under Mr. Mark Woerner's leadership in a Planning division. This group will continue o house units
for comprehensive planning, sustainability, research, and historic preservation. Mr. Woerner is already
working with the Development Process Advisory Group fo compress time frames associated with the

Comprehensive Development Master Planning (CDMP} process in light of the changes at the State last
year.

Under a Regulatory and Economic Resources Depariment, Environmental Resource Management,
previously housed at PERA, will also continue its fraditional functions under Mr. Lee Hefty's leadership. Mr.
Hefly is also working with the Development Process Advisery Group for recommendations refated fo his
division, with a simitar view towards streamlining outdated processes in order to maximize the economic
beneiits of land development and business functions in this community.

| would like to thank Mr. Osterholt, the staff of SPEE and PERA, and our land development pariners for the
contributions that they are making towards streamiining the County's business and land development
processes. |look forward o their subsequent recommendations and the Board's favorable review of same.

Attachment

c Honorable Harvey Ruvin, Clerk of the Courts
Robert A. Cusvas, Jr., County Attorney
Office of the Mayor Senior Staff
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Charles Anderson, Commission Auditor



Attachment A

B. Jack Osterholt, Deputy Mayor
Office of the Mayor

Miami, Florida
11 NW 1% Street, 29% Floor
Miami, FL 33128
josterholt@miamidade.gov

PROFESSIONAL EXPERIENCE

Office of the Mayor, Miami-Dade County, FL
August 1, 2011 to present

Deputy Mayor
After the election of Mayor Carlos Gimenez, Mr. Osterholt was invited to join the Mayor’s staff as Deputy

Mayor, He is responsible for economic development policy, planning and land development regulation,
environmental permitting and regulation, and building and code enforcement. He is also responsible for the -
County’s efforts in sustainability, and liaison with the airport and seaport. Mr. Osterholt is part of a
management team to asdst the Mayor in the dayto-day operation of County business.

South Florida Regional Council
December, 2010 to August, 2011

Executive Director

Mr. Osterholt was asked to assume the management of the Regional Council after the loss of the Council’s
director in November, 201 1. This was Jack’s second stint as the Council’s Executive Director. His focus was
on broadening the Council’s work program, and improving the financial stability of the Council. During his
short eight months tenure, the Council was awarded the one of 47 HUD Sustainable Communities grants in the
country in coordination with the Treasure Coast Regional Planning Council,

Osterholt Consulting, Inc.
November, 1997 to December, 2010

President

Mr. Osterholt formed a company to provide his skills in strategic planning, governmental operations, finance,
program design and implementation, growth management, public budgeting, and issue management to a range
of public and private clients. He has a balanced client list of both public agencies, and private corporations.

Broward County
August, 1991 to October, 1997

County Administrator
As County Administrator of Broward County, Mr. Osterholt served as chief executive officer of the second

largest County in Florida. He was responsibleto an elected board of seven County Commissioners for the day
to day operations of the County inciuding the staff of nearly 6,700 and an annual budget of over $1.8 billion.
During his tenure as the County’s CEQ, Mr. Osterholt was responsible for a variety of projects such as
oversecing the planning and preparation for, and early implementation of the $1 billion expansion of the
International Airport; the largest expansion of Port Everglades since its inception; the creation of two
innovative public-private partnerships. The first was working with the business and arts communitiesto find
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B. Jack Osterholt, Deputy Mayor
Office of the Mayor

innovative funding strategiesto construct and operate the Broward Performing Arts Center, and the second was
between the County and the Florida Panthers Hockey Club leading to the funding of and design for the
Broward County Arena; and creating the programs and vision that lead to the funding, design and future
operation of the Broward County Homeless Assistance Center.

South Florida Regional Planning Council
April, 1986 to August, 1991

FExecutive Direcior

As Executive Director of the South Florida Regional Planning Council, a planning and public policy agency
serving Broward, Dade, and Monroe counties, Mr. Osterholt was responsibleto a 19-member board for the
operation of the Council staff. The Council’s respensibilitiesinclude developing and implementing a regional
plan, operating the Developmentof Regional Impact process, and research and coordination on a broad range
of regional issues and policies,

Executive Office of the Governor, Office of Planning and Budgeting
July, 1979 to April, 1986

Head of Strategic Planning Unit

Policy Coordinator

Deputy Director

Mr. Osterholt held several positions while a member of Senator, then-Governor Bob Graham’s staffbeginning
in 1979. He headed the team of staff that was responsible for redesigning Florida’s planning, policy,
budgeting, and evaluation processes. This included being the principal architect of Florida’s State Plan, which
was passed by the Legislature during the 1985 session. The State Plan, the first of its type in the countryto be
adopted into law, now serves as one of the guiding principles used to direct the State’s budget. Serving as
Deputy Director of the Office of Planning and Budgeting, Mr. Osterholt had mnagerial responsibilityfor a
staff of over 130, and was responsible to the Director for a full range of planning, policy, budgeting, and
evaluation activities.

St. Matthews Dodge, Inc,
December, 1977 to July, 1979

Prasident

After the death of his father, Mr. Osterholt assumed the role of Chief Executive Officer of an antomobile
dealershipin the Louisville, Kentucky metropolitanarea. He operated the corporation with assets totaling over
$1.1 million and seventy employees until he sold the business apart of an overall trust development plan.

South Florida Regional Planning Council
February, 1974 to December, 1977

Senior Regional Planner

Director of Information and Research

Mr. Osterholt served as a member of the staff'to the Regional Planning Council in several capacities, including
Senior Regional Planner and Manager of the Council’s Coastal Zone Management Program. As Director for
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B. Jack Osterholt, Deputy Mayor
Office of the Mayor

Information Research, Mr. Osterholt was responsibleto the Executive Director for a staffof ten professionals
and part of a two-person team that managed and operated the agency on a daily basis.

Louisville and Jefferson County Planaing Commission
September, 1970 to September, 1972

Llonning Specialist

As a member of the planning staff of this combined citycounty planning, building, and zoning agency, Mr.
Osterholt was involved in a broad range of planning activities. He participated in the development of the
first adopted Comprehensive Plan for the area.

EDUCATION

Georgia Institute of Technology, Masters in CityPlanning
University of Louisville, BA

Page 3
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OFFICE OF THE DIRECTOR

departmental poficy

FY 4%
12

+ Provides overall direstion for Depariment operations and famulates

1] TRAYIVE SERVICES-AND FISCAL MANAGEMENT
Frovides admiristrative suppart for finance and budgeling, biling
and collection, liens. progessing, human resources, management
Information serdces and precarement;

Congucls environmental education and oulreach:

FY 10:11 FY 1112
148 737

CONSTRUCTION, PERMITTING AND BUILDING CODE

Serves as the Building Cfficial for Miami-Dade County;

Issues.and processes Florida Building Code and unsafé stuclures
viglations; managas and enforces local contractar licensing as
part of Chapter 10 of the: County Code; _

Ensures compliance with the Florida Building Code and gther
applieable requlations through review of plans, inspection of
constrrction, and-enforcement activities;,

Administars ficansing of local conlractors; reviews and
recommends construclion preducts and components; manages the
preparation, legal review, and cedification of documents related to
plainning, zoning and developmant;

Processas construction permit applications, nspection requssls
and resulis, and Ceddificates of Occupancy; directs records
managenent, ard public information; )

Provides residental and sommercial zoning cods enforcement

BUSINESS AFFAIRS

Regulates various industdes, including prvale for-hire
transportation; provides education and lrelning senices to
commesial growers, homeowners, lamiliss, and youths;
Promotes-cpporfunities far small businesses and fogal workers on
County contracts through erifcreement of smelf business and
worklarea:program goals, prompt payment policies, and responsivle
and living wags requiremants;

Coordinales activilies lo inorease lemational lrate and promoles
Ihe Counly as aglobal galeivay; coordinates im ggiivitias and
permilling

EY 10-11 FY 11-42
160 45

ENVIRONMENTAL RESQURCE MANAGEMENT

Gonduets eavirenmenisl resourcas permiting, monitoring, and
restoration;

Facilitates conlaminaled site remediation to eastre hat
epvironmental laws are followed; X

Administers Counly Stormwater management activities;
Regulates sources of poflution and monitors air quality

EY10-11 FY 1112
350 348

.

EY 1041 FY 1142
3%l 344
PLANEING

Manages and administers the COMP; prepares population
projections and economic, denvegraphic, and growth alternatives;
Coordinates. Susfainable inftiatives

FY 10-11 EY t1-12
3 B

DEVELOPMENT SERVICES

Maintaing zoning dala for properies in unincorporated Miami-Dade
Gounly,
Ensures all commercial, office, residential, industral, and

agricultural developments conform to all land use reguiations and
codes; processes of mpact Fee

EY.A0-143 EY 1112
42 #
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JOHNSTON
MAGENHEIMER
REAL ESTATE APPRAISERS & CONSULTANTS
ANDREW H. MAGENHEIRFER, MAL - — THEODGRE W, SLACK, MAl
ET;F:ERT.GEN.REA.BZ!O'?ﬁ {1902-1992]

THEQPORE C: .SLACK, MAL
(RETIRED)

SUE BFARRETT SLAGK; MAL
«{ReTinen)

June 30, 2011

My, Greg Owens

Miami-Dade Aviation Department
P.O. Box 025504

Miami, Florida 33102

RE: Miami-Dade Aviation Department
2011 General Aviation Rental Rate Review

Dear Mr. Owens:

Slack, Tohnston & Magesheimer, Inc. has been retained to provide appraisal services as part of our
pmfessmnal service agreement approved by Resolution R-57-11, The scope of this analysis is
limited to estimates of annual ‘market rent for various properties located -at Miami-Dade County’s
general aviation airports. This letter provides summary mfounaﬂon in a restricted réport format,
Additional information concerning the analysis is retained in our files. This analysis was prepared
in compliance with the Uniform Standards of Professional Appraisal Practice (USPAP) The
intended use of this report is to make recommendations to Miami-Dade County concerning the:
rental rates at their general aviation aupmts and the intended user is the Miami-Dade Aviation
Department, Market rent is defined in the Dictionary of Real Estate Appiraisal.

The scope of appraisal services includes estimates of the annual market rental vates for various
préperties at Miami-Dade County’s general aviation airpotts, Including Opa-Locka Airport (OPF),
Kendall-Tamiami Executive Airpoit (TMB) and Homestead General Aviation Airport (X51), Our
analysis has inclnded visits to the airpoits and the improvements, as well as market research of
similar aeronautical and non-aviation propertics.

Our genéial aviation rental raté analysis included a review of thie method of establishing rental rates
and charges. Generally, aifports within Florida do not sell; therefore, determining rental rates and
charges based on capitalization of sales prices is not poss1ble. Théte ate two generally acceptable
methods of esnmatmg rental rates: 1) a market comparative analysis based on market research and

2) a comparison of non-airport (off- ~port) land and 1mp10vament values to airport (on-port)
properties.

it is our opinion that market research produces the best method of estimating rental rates between

similar property types. This method serves as the basis for our estimation of fair market annual
rental tates for the Miami-Dade County”s-general aviation airports,

SLACK, JOHNSTON & MAGENHEIMER, INC:
7300 NORTH KENDALL DRIVE, SUITE B28, Miami, FLORIDA 331 56
TELEPHONE (205) 6702111 ¢ FACSIMILE (305) 670-1002 *EMaiL: SIMIAMI@aqL.coMm
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Mr. Greg Owens
June 30,2011
Page Two

We haye reviewed local and national surveys of airport-rates and charges. Qur resear ch revealed
there s limited, reliable sirvey information gvailable for aniival rental rates at airports in Florida.
Ot reseatch included a direct sievey of over 50 public genieral aviation, as well as non-hub and
small-hub commercial airports within Florida. Our matket research focused on general aviation
rental rates and chmges within Florida based on a direct questionnaite, as well as teleplione
interviews with several airport managers and fixed base operators. This wasa direct survey and the
reliability of the information collected is.considered good.

The primary focus of our survey was vental rates and charges for airport properties, including both
acronautical and non-aviation uses. The airports have been compared based on location, physical
size, annual operations, based aircraft and fuel flowage. The data colleeted includes statistical
infotimation described above, as-well as rates and charges for various types of airport properties.

Om survey mdlcates that, althotigh thers is a wide variation in geographxc locations and non-
aviation property values tlnoughout Florida, there.are several similarities in iental rates and charges
for various components at general aviation anpmt& Airports wete compatcd based on activity'
levels relating to geographic locations, physical size, number and fength of runways, based aircraft,
annual operatioris and fuel flowage.

In our reseatch, the primary focus of airport comparisons was based on geographic location and
relationships between based aircraff, operations and fuel flowage. The survey information was.
collected anid analyzed for the purpose of compauscm to Miami-Dade County’s general aviation
airports. The aliports were compared based on thieir activity levels, as previously discussed..

Based on our market analysis, we have recommended continuing the current fental rates for
properties at the C(mnty s general aviation airports. It was noted the market conditions for the non-
aviation pro;;eit:es at the geéneral aviatioh. airports continue to change based on market sales
analysis. It is recommended the County continué to. undertake individual appraisals of the non-

aviation properties to establish rental rates on a case-by-case basis to best reflect market conditions
at the time.

The last time the rental tates formost of the buildings at the County s general aviation airporls were
revised was in May, 2005 (Res R569-05). The resolution included a provision for fthe approved
rental rates to be phased-in in equal amounts over a thige year period (2005, 2006 and 2007). The
rental rates approved by the Resolution R569-05 were phased-in and the rental rates for most of the
buildings were hot revised in 2008, 2009 or 2010, and are not recommended {0 change i in 2011, Xt
was noted, in 2009 {Ord. 09-87) the rental rate for OPF Buildings 101, 102, 105 am} 316 was
reduced dueto deferred maintenance and functional obsolescence.

SLACK
JOHNSTON
MAGENHEIMER
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The land rental rates (aeronautical, non-aviation and farm fand) at all the County’s general aviation
airports, a8 well as selected buildings iental rates at TMB and X 51 were revised in (Ord. 08-109).
Ordinance 08-109 further adoptéd the policy of undertaking individual appraisals of the non-
aviation properfies at the aifports to establish rental fates on a case-by-case basis to best reflect
market conditions at the time. The rental rafés revised in 2008 (Ord. 08-109) weie not revised in
2009 (Ord. 09-87). Most of the rental rates were not revised in 2010 (Ord. 10-64) and most are fot
recommended in change in 2011, Some of the nop-aviation land rental rates at TMB are
récomimended to decrease in 2011,

We recommend {he following revisions o the 2011 general aviation rental rates for Opa-Locka,

Tainiami and Toinestead General Aviation Adrports as follows:

Kendall-Tamiami Exécutive Airport - o 7 -
‘Aeronautical Building 505: Continue to implemeiit Consumer Price Index (CPI) increase for the
building in consideration of the not-for-profit 501(c) (3) status as approved by R569-05,.

Noi-Aviation Land: Reduee the minimum bid for undesignated non-aviation land to $1.20 /8q..
Ft./Yr. E ' '

The attached airport vental summaries for Opa-Locka, Kendall-Tamiami Executive and Homestead
Gerieral Aviation Airports reflect our reconymendations.

Sincerely,
SLACK, JOHNSTON & MAGENHEIMER, INC;

Andrew H, Magenheimer, MAT
ST-CERT. GEN. REA RZ1073

Erclosures

WDATHGOTIRATES

¢
’3 } MAGENHEIMER



Attachment C
CERTIFICATION

We certify that, to the best of our knowledge and belief, ...
- the statements of fact containied it thisTeport are true and correct

- the reported analyzes; opinions, and -conclusions are limited only by the reported
assumptions and limiting conditions and are our personal, impartial and unbiased.
professional analyzes, opinions, and conclusions.

- we have no présent or plospechvc intetest in the property that is the subject of this
‘ report and we have no personal interest or bias with respect to the parties involved.

- our compcnsatmn is not contmgent upon the repor tmg of a plcdetemuned value or
ditectivil in vatue that favors the cause of the client, the amount of the value estimate,
the attainiment of a slipulated result; ot the ogeutrence of a subsequent event.

- our EmainIS opinions, and conclusions were developed, and this repott fias been
prepared, .in -conformity with the following: 1) thie Uniform Standards of Professional
Appraisal Practice (USPAP) 2) the Code of Professional Ethics and the Standards of
Professional Appraisal Piactice of the Appraisal Institufe; and 3) the requirements of the
State of Florida for state-certified appraisers, ‘

4 we have made a personal visit to the propeity that is the subject of this teport:

- Zach Olen, stCerGenREA RZ3124, provided significant professional assistance to the
‘person si gnmg this certification.

- the use of fhis reporl is subject to the ieqiirements of the State of Florida relating, to
teview by the Real Estite Appraisal Subcominitiee of the Florida Real Estate
Comnussion and to the requirements of the Appraisal Institute relating to review by its
duly auttorized representatives, ' )

- the appraisal assignnient was not based on & requested minimum valuatiof, a specific
~yaludtion, or the approval of a loan.

- Slack, Johigton & Mage;meimer has performed services regarding the subject property
in the past three yedars,

B as of the date of this report, Andrew H. Magenheimer, has completed the requirements:
of the continuing education ptogram of the Appraisal Institute.

SLACK, JOHNSTON & MAGENHEIMER, INC,

Andrew H. Magenheimer, MAL
ST. CERT. GEN. REA RZ1073

BLACK

JOHNSTON
YB\’\ MAGENHEIMER



Opa-Locka Aivport.
2011 Property Rental Summary

LAND BRENTAL Rentidy Fi/Year
Market
Lvirrent Rent
Agronantical Land ] $0.20 $0:20
Noi-Avistion Land - minifum bid
Rimwvay 9L Cledszond $0.65 $0.65
Moni- Avidtion Lazid §1.10 §110
PAVEMENT RENTAL _ ReniiSq, Ft./Year
Market
Corrent Rént
Pavement $0.05 $0.05
Non-Aviatton Land BenifSq.Tt/Near
Lease Number/Tenant arket
) Current Rent
Tease No, OPF351 $0.63 $0.65
Clearzone Vehioular Parking ]
Lease No, CPR148 $0.65 $0.65
{learzone Vemoular Pading
Lease No, OBF361. $LI5 $1.25
Tept. of Corrections ‘
Lease No., OFF1519 $1.10 3110
WASA
Men-Aviation Buildings Rent/SI Y ear )
' ‘Market
Cungnd Rent’
Buitding 1608a $4.70 F4.70
BUILDING RENTAL
Narket
'Aviation Tennmts vt _ Rent
Huilding - 35 $3.84 $3.84
Building. 39 #4:13 §£4:13
Building 408 (3) $7.95 %795
Building 400 (2) £7.65 87.65
Biglding. AW () | $7.78 §7.78.
Building H1E (3) $7.65 §7.65
Building 1 $7.65 | $765
Building HNW 1D 3765 87.65
Building’ 45 $5.21 $5.21
Building 46 $9.00 $9.00
Buildirig 47 $5.33 §$53%
Building 102 $0.00 $0.00
Building 114 $4.49 §4.49
Building [ILY: $3:58 $3.58
Ruilding ' 7 $3.53 $3.53
Building 180 $2.75 §2.75
Building ) 2091 $3,75 $3.75.
Building 412 51.25 §1.25
Building 413 2.5 $2.75
Building 418 $2.75 $2.75
Last Revised 63011
OPFil
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Kendall-Tamiami Execufive Airport
2011 Property Rental Summary

LAND RENTAL. Rent/SqFt/Vear
Market
Current Rent
Asronaitieal Land . S0.17 ‘$0.17
 Morn-Aviation Land - minirita $1.50 $1.20
PAVEMENT RENTAL Rent/Sg.It./Year
‘Market
. Coerent Rent
Payement: $6.05 %005
FARM LAND ‘Rent/Aere/Year
Market
Current Rent
Farm Lang - miniteum bid %350 350
BUILDING RENTAL Rent/Sq,FrfYeor
| ‘Market
Aviatlon Tenanis ‘Current Rent
Building 102 333 $3.33
Building 100 $356 $3.56
Building 114 $328 | 8328
Building 121 $4.59 | $4.59
Building 123 §1.53 $4.53
Building 221 $3.64 $3.64
Building 223 $2.04 2204
Building 247 $5:10 35810
Building 504 $4.93 $4.93
Building- 225 $3.24 5324
Building 226 s124 1 3124
Building 227 $3.73 $3.73
Building pi $5.50 $5.50
Building 229 5518 $5.18
Building 501 1 §7:58 $7.58
Building (1) 505 §2.29 §2.29
Building 597 $i560 | 81500

Last Revised
TAE 11

Néde 1z Avmnal CFT Rentat Adjint Pér R-569-05

6-38-11
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Homestead General Aviation Airport
2011 Property Rental Summiary

LAND RENTAL Rent/Sq.Ft/Year
Market
Charent Renf
Aeronantical Larl $0.07 007
FPAVEMENT RENTAL Rent/Sq.Ft./Year
: Markat
Chrent Rent
Pavemerit 80,05 $0.05
FARM LAND Rent/AcrelY ear
Market
Comrent Rent
FarmyLand - minimum bid $350 $350

SHADE HANGARS Rent/Unit/Month
S Market
Cument Rent
Building 13 $150 $1s0
BUILDING RENTAL Rent/Sq.FifYear
' Market
Aviation Tenmits Crrrent Hent
Building. 2 $382 5382
Building 3 $2.65. $2.65
Brilding: 5 $3.53 $3.53
Building: i $3.82. $382
Bujlding 14 $2.65 $2.65
Building {D 13 %114 114
Note 11 dnsuat rental rate for enfive building
Last Revised 6-30-11
| X51 11
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Attachment B

1.0, No.:  4-131
Qrdered:
Effective:

MIAMI-DADE COUNTY
IMPLEMENTING ORDER

FEE SCHEDULE FOR THE DEPARTMENT OF CULTURAL AFFAIRS

AUTHORITY:
Sections 1.01, 2.02A and-5.02 of the Miami-Dade County Home Ruie Amendment and Charter.

POLICY:

This implermenting Order provides a schedule of fees for not-for-profit and for profit
* grganizations interested in using the African Heritage Cultural Arts Center, Joseph Caleb
Auditorim, Miami-Dade County Auditorium, and the South Miami-Dade Cultural Arts Center for
gommunity and cultural programs and activitles.

PROCEDURE:

The administration of this Implementing Order is delegated to the Director of the Miami-Dade
Deparfment of Cultural Affairs who will be responsible for the collection of fees, Every year, or
earlier, if necessary, the Director shall raview the fees in terms of market conditions and
revenues needed to help meet costs for operating the cultural faciliies and recommend
changes to the Mayor through this implementing order procedure and/or through the annual
budget prociess.

FEE SCHEDULE:

The fee schedule adopted by this Implementing Order is attached hereto and made a part
hereof. This official feée schedule is also filed with and subject to the approval of the Board of
County Commissioners and on file with the Clerk thereof. Fees charged by the Department of
Culiural Affairs shall be the same as those listed in the official fee schedule on file with the Clerk
of the County Commission,

This Implementing Order is hereby submitted to. the Board of County Commissioners of Miami-
Dade County, Florida,

Approved by the County Attorney as
to form and legal sufficiency




PDEPARTMENT OF CULTURAL AFFAIRS
FACILITY: AFRICAN HERITAGE CULTURAL ARTS CENTER Attachment D
ADDRESS: 6161 NW 22nd Avenue Miami, FL 33142

FY 2011-12
DESCRIPTION FEE
Music Building
Performances - base rental $275 for 3 hours
Small Practice Rooms $17 per hour
Theater Building '
Theatrical Events - base rental $275 for 3 hours
Non-Theatrical Events - base rental $193 for 3 hours
Fees and Charges
Additional hour (rental) $100 per hour
Rehearsals $140 for 2 hours
Rehearsal (additional hours) $28 per hour
Tech rehearsal $28 per hour
Stage setup $150 each
Clean-up, room set-up, or stilke fees $75 aach
Strike time (additional hours) $28 per hour
Usage fees (Podium, Microphone, etc.) $28 sach
Security Guard $100 for 4 hours
Fiber Optic Gurtain $112 gach
Smart Lights $56 per show
Chair Set-up $56
Gallery
Exhibit $278 per week
Co-Spansor Exhibit Event §25 weaekly or 20% of gross
A profits,
_ whichever is greater
Nan-exhibit Event $150 for 3 hours
Installation Fess $100
Restoration Fees $125
for 250 flyers, hooklets,
Program/Printing Fees $350 ele,
bance Bullding (for rehearsalfworkshop) $140 for 2 hours
Gourtyard Area (for performances) $275 for 3 hours
Park Grounds (for peiformances) : $500 for 8 hours
Studio/Teailers $35 for 2 hours
Arts Programs
Atter Schoal Arts Program $28 weekly




Aitachment D

Summer Arts Academy $50 weakly
Spring f Winter Arts Academy $45 weekly
Arts instructionat Services per class, subject to
{for adults & seniors classes) $28 prevailing rates
Transportation $35 monthly

Events Vending Fees $35 per vendor

NOTES: After School Arts Pragram offers & 10% discount to enroll on an eight-week basis
Summer Arts Academy offers a 10% discount to enroll for the entire summer (10 weeks)
Fees are not inclusive of applicable taxes
Department Director has the authority to apply discounts to fess

L{O




FACILITY:
ADDRESS:

DESCRIPTION
Auditorium

Lobby

Fees and Charges

NOTES:

JOSEPH CALEB AUDITORIUM

5400 NW 22nd Averiue Miami, FL 33142

Base Rental (Nor-profit)

Base Rental (Commercial)
Load-in / Set-up (Non-Profit)
Load:in / Set-up (Commerciat)
Additional hours {Non-Profit)
Additional hours {Commercial)

Lokiby Rertal
Ticket surcharge per person

Ticket printing fee
Security Guards

| Fellow Spot

Moving Lights

Projector
Microphons(s)
Wireless Microphones
Lavaliere Microphones
Podium

Drusm Kit

Stage Monitor(s)
Riser(s)

Baby Grand Piano
Table (8ft)

Vendor Table (Ope Table & Two Chairs)

Dressing Rooms

Stagehands

Recording and Origination fees
Box office transaction fee

Fees are not inclusive of applicable taxes
Departirient Diractor has the authority to apply discounts to fees

7

FY 201112
FEE

$495
$800
$225
$350
$150
$200

$326

81
$0.25

$380
$25

$60

$100
$10
$25
$35
%25
$75
$20
$10
Market Rate
$156
$25
$75

Prevailing Rate

$100
3%

Attachment D

per hour
per hour

per ticket

4 guards for 4
hours

each

éach

{4 or more - 15%
disc.)

each

each

each

of ticket sales
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FACILITY: MIAMI-DADE CGOUNTY AUDITORIUM
ADDRESS: 2801 West Flagler Straet Miami, FL 33135
FY 201112
BESCRIPTION ‘ FEE
Auditorium
Tivketed everit base renial $1000 + 10% of gross ticket sales
Ticketed event base rental (legal holidays) $1500 + 10% of gross ticket sales
Ticketed event surcharge 33 per person
Non-Ticketed event base rental $1,980 per performance
Non-Ticketed event base rental (legal
holidays) $2,970 per performance
Non-Ticketed event surcharge. $1 per persan
On Stage Black Box
Base rental $1,000 per performance
Lobby
Base rental (Monday-Wednesday) $500 per day
Base rentat (Thursday-Sunday) $1,500 per day
Fees and Charges
Load-in / Set-up base rentd! {nan-
petformance) $990 per-day
Recording and ofigination base rental $2,200 per performance
Box office transaction fee 3% of ticket sales
Ticket printing fee $0.30 per ticket ‘
Merchandise sales $250 or 20% total sales per vendor
Concert sound system $1,500 per performance
P.A. sound system $750 per performance
Projection equiprent $500 per parformance
TV power hook-up $500 per day
. Lamp usage ' $100 per performance
Fellow spots 378 per performance
Moving lights (sach single fixture) 75 per performance
Moving lights {(all fixtures) $750 per performance
Cyclorama 875 per performance
Hazer $75 per performance
Management of contracted services 8% per event
Front of house manager $160 per performance
Prevailing
Police & paramedic (contracted) rate
Prevailing
Stagehands rate
Prevailing
Ushers [ ticket takers {contracted) rate
Cleaning $400 per performance



NOTES:

Attachment D

Risers $156 each
Podiums $25 each
Marley dange floor $250 per performance
Yamaha concert pianc (61) $450 per day
Steinway eoncert grand (9ff) Market rate

Prevailing
Piaho funing rate

Fees are not inclusive of applicable taxes
Department Director has the authority to apply discounts to fees

3



FACILITY:
ADBRESS:

SOUTH MIAMI-DADE CULTURAL ARTS CENTER
10980 SW 211 Street Cutler Bay, FL 33189

DESCRIPTION
Mainstage Theatet

Performance Rental Tier 1 (Budget $500,000+)
Performance Rental Tier 2 (Budget $250,000+)
Performance Rental Tier 3 (Budgel under $260,000)

Non Perfarmanee Rental Tier 1 (Budget $500,000+)

Non Performance Rental Tier 2 (Budget $250,000+)

Non Performance Rental Tier 3 (Budget under $250,000)

Monday - Wednasday - weekly rate

Performance (Commercial)

Non Performance Event (Commercial)
Performance (Commercial)

Holiday Rental (all government holidays)
Overtime for exceeding 12-hour day
Front-of-House Staff Fees pershow

Black Box Theater

Lobby

Plaza

Performance Rental Tier 1 (Budget $500,000+)
Performance Rental Tier 2 (Budget $260,000+)
Performance Rental Tier 3 (Budget under $250,000)

Black Box Theater weekly rental rate
Black Box Theater base rental (Commercial)

Black Box Theater weekly rental rate

Front of House Staff Fees per show

Lobby Reception only rental (non-profif)
Lobby Reception only rental {commercial)
Lobby pre-post show Reception (non-profit)
Lobby pre-post show Reception (commercial)
Front of House Staff Fees per show

Plaza Reception only reatal (on-profit)
Plaza Reception only rental (commetrcial)
Plaza pre-post show Reception (non-profif)
Plaza pre-post show Reception (commercial)

Attachment D

FY 201112
FEE

$1,600

$1,200
$900
$375
$300
$250

$600

$2,500
$1,000
$6,500

{ 3760 (Fri-Sun)

/ $780 (Fri-Sun)

{ $750Q (Fri-Sun)

vs, 10% gross ticket
sales

vs. 10% gross ticket
sales

weekly

1-1/2 times gl Fees and Charges

$200
$500

$460
$350
$300

$1,000
$500

$2,000
$250

$1,600

$2,500
$100
$200
$300

$200
$400
$100
$200

Hourly
{2nd show - 50 %)

vs. 10% gross ticket
sales

vs. 10% gross ticket
sales

(2nd show - 50 %)

per hour
per hour
{2 hours)

per hour
per hour
per hour
per hour



Lab

Front of House Staff Fees per show

Lab Theater - Activities Building (non-profit)

Lab Theater - Activities Building {commercial)
Front of House Staff Fees per show

Rehearsal Studio/Classroom

Backyard

$300

$15 / hour

$30/ hour
$150

Rehearsal Room/Classroom - Activities Building - non-profit $10 1 hour

Rehearsal Room/Classroom - Activities Buliding -

Fees and Charges

commercial $20 7 hour
$150
Performance Rental Tier 1 (Budget $500,000+) $1.200
Performance Rental Tier 2 (Budget $250,000+) $800
Performance Rental Tier 3 {Budget under $250,000) $400
Back Yard Rental - Commercial $1,600
Front of House Staff Fees per show $500
insurance Cost
Box office credit card transaction fee 0.4%
Facility Maintenance Fee $1
Online Service Fee $2
Will Call Fee $2
Phone Order Fee $4
Imipact fees (room set upflighting/Sound/tablesichairs) $100-$200
Merchandize sales (parvendor) 20.0%
Merchandizs sales {Seller) $48
Management of contiacted services 0.8%

House/Event Manager (contracted)
Police. & paramedic (eontracted) f off duly

Stagehands

Ushers / ticket takers: (contracted)

Risers
Podiums (sach)
Marley dance floor

Steinway concert grand (8ff)
Yamaha concett piano (6ff)

Upright

Piane tuning
Orchestra Package
Music Stands
Orchestra Ghalrs

Prevailing rate
Prevailing rate
Prevailing rate

Attachment D

up to $150 per day
(12 hr)
up to $250 per day
{12 hr)
(2nd show - 50 %)

up to $150 per day
(12 hn)
up to $250 per day
(12 hr)

vs.10% gross ticket
sales

plus $150 admin fee

Included in ticket
price

On-Line 3ales Onily

Pick up at box office

No other fees apply
per day

for 4 hours

Prevalling rate

$10
$25 wood/
$150/day
$500/day
$250/day
$100/day
Market rate
$550
$1
$1

&'\

gach

$50 Plexiglas
or $450/week
or $1260/week
or $750/week
or $300/week

a day
each
each
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Music Ligfits $1 each

Audio Visual/LED Projector $500/day or $1250/Mweek
Wireless Mics $50

Orchestra Shell - $350

Choral Riser ‘ 75

Concert sbunid system $1,200

Follow spots (Operator not included) $75/day or $225/week
Hazer $75/day or $226/weck
Fog Machine $50/day or $150/week
Recording and Origihation fees (Commergial) $2.500

Recording and Origination fees {MNon-Profif) $1,250

Hollday Rental (all government holidays) 1-1/2 times all Fees and Charges

NOTES: Fees are not inclusive of applicable taxes
Department Director has the authority to apply discounts to fees

Yo
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MIAMIDADE
Memorandum &mm
Dafe: April 11, 2012
To: Honorable Chalrman Jog A, Martinez

and Members, Board of County Commissioners

From: Carlos A. Giry nez s A7
Mayor __ "‘“’WT

Subject: Sony Ericsson Open Tacket F{évenue Distribution — Revised Aﬂocatzcm Process

Al the March 8, 2012-Beard of Ceunty Comrmissloners (BCC) meeting, the Board members passed a
resolution approving the Letter of Agreement between Miami-Dade County (County) and the
International Players Championships, Ine. (IPC) for the 2012 Sony Ericsson Open Tennis Tournament.
The County will accept a one-time cash payment from IPC of $102,000 for the 2012 tournament in lieu
of the courtside boxes, tickets and passes as noted within the current agreement.

The funds of $102,000 received from IPC will be divided evenly among the 13 County Commission
Districts, in an amount of $7,846 per Commission District. Upon receipt of the $102,000 check from IPC
at the conclusion of the Tennis Tournament, the funds will be deposited by the Office of Management
and Budget (OMB) into a separate account, and OMB will manage the District allocations.

Commissioners will allocate their funds via action at a BCC meeting, and may make a statement from
the dais in an oral motion as with other allogations. OMB will then process these allocations
accordingly.

If you need additienal infermation, please contact me directly or Jack Kardys, Director, Park Recreation
and Open Spaces Department, at 305-755-79803.

¢ Robert A, Quevas, Jr., County Atforney
Ed Marquez, Deputy Mayor
Lisa M. Martinez, Senior Advisor, Office of the Mayor
Jack Kardys, Director, Parks, Recreation and Open Spaces Department
Jennifer Moon, Director, Office of Management and Budget
Joseph M. Centorino, Executive Director, Miami-Dade Commission on Ethics and Public Trust
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